Board Meeting 
March 8, 2018

Present: Eric Lovly, Ben Syden, Tony Catalfamo, Stacy Quinn, Matt Harrington and Dan Taylor

· Evaluations March 25 11am-3pm 
	8U 11am    10U 1:30pm
· We are still in need of Managers for the T-Ball teams

· Draft Day Mar 27 Taft Hall Cafeteria-SHS

· Managers Meeting will be March 29th Taft Hall Cafeteria 

· Need a new Display cooler for the front of the concession stand

· Pizza- Opening Day/Tournament if we can get it at a good price-Walking Taco’s for the tournament

· Supplying a prepaid Card for Chris/Tim for Field Maintenance

· 10U- Coach Pitch until the end of May- After the pitcher throws 4 balls the coach will come in and pitch x number of balls.  This will help the girls get more hitting and fielding experience.

· Jersey Colors finalized 

· Each team will be assigned 6 games when they are responsible for concession. If the parents do not show games will be stopped until we have coverage.

· Concession stand and Shed will be painted by the town and bathrooms will be fixed

· [bookmark: _GoBack]Determine a pitching day for 8U prior to season 
